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Fred Carrington Cole
1912-1986

Fred Carrington Cole was aprofessoriof history, an academic administrator;
and a:university president. He was also _the Ford Foundation_advisor who
stimulated thediscussions that led to theformation of the Council on Library
Resources in 1956. From that time until his death on May 6 1986, Fred Cole
was closely _tied ro CLR; first as a careful observer, then as a Board member
for_ twenty,four years and as president for ten,

For those who knew him, there was seldom doubt about his convictions or
intentions, but because he was a master at working through others; his_ trail
is more often than not_ biazed only by his shadow. He provided direction and
created the, opportunities_ that made progress possible. He also measured
results simple declarative sentences.

As an historian; he_knew that scholarship and libraries were inseparable;
as a teacher; he knew thacenergetic librarians enriched both:instruction and
learning; as an administrator, he knew the value of responsible management;
as a man who measured others by their aspirations, he knew that professional
performance was governed by more than techniques. It was this wisdom and
understanding that shaped CLR during his presidency and still guides it
tbday.

Programs that developed and demonstrated the value of closer tiesibetween
library services And teaching transformed the role of collegiate libraries.
Stronger connections between librarians and the academic community were
established. Research libraries were recognized as the complex enterprises
that they are, and their management was recast and remarkably improved
through many CLR-stirnulated and -funded activities. Individual librarian:,
of promise were helped to _flourish and those of proven distinction were
encouraged to expand their influence. The organizational, intellectual; anti
national boundaries of libraries were all expanded during Fred Cole's years as
CLR's president._ His personal_ horizons became ours: ,

Fred Cole was respected greatly by those who worked with him. He
combined a firm sense of direction with a fine sense of humor. Heand his
graceful leadership--will be missed by past and present staff. His colleagues
on the Board of Directors Are grateful to him for Serving their common cause
so well.
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Introduction

ThiS _report marks CLR's thirtieth year and, like thOse published_at clic end
ol our first and second decades, it reviews activity Mer the previous ten years
and provides a full record f ir the twelve months ending June 30, 1986. There
has been no slackening of the ipace from one decade to the next. The record
also renands us of the consistency of purpose of research libraries and the
Council alike. This should be no surprise, given the fact that COntinuity of
effort _is inherent in the library obligation to merge the current with the
cumulative record.

But stability in purpose does not imply tranquility. The past ten yiars-
and, even _more, the past thirty yearsprovide StiOrig eVidence that_the repu-
tation of libraries as unchanging, conservative institutions has outlived the
facts. In the years since 1956, libraries; especially academic and research
libraries, have undergone a revolution in how they do their work. A strong
case could be made that leading libraries have changed and improved fritir-e
than any other of society's educational and cultural enterpriSeS.

Library facilities on university and college campuses have been largely
rebuilt; many, inifact, now need renovatiOn, reflecting intensity of use. On
Many campuses, half or more of the pOPUlatiOn use the library every day:
ReSpOnding to much-expanded research activity collections have increased in
scope and size, not simply_ because of the accumulation of routine acquisitions
but because global coverage of an increasing volume ofpublishing has betotne
the norm_ In many general research libraries, only half of annual atquisitions
are in the English language. Staff size has grown and staff tOrrINSitibri has
changed, a direct _result of expanded collecting activity and enrollment. In
turti,_ substantial budget increases,_ closely tied to risirg university educa,
tional expenditures, have required the- USe Of sophisticated management
rriethOds, even as size, costs, and the nature of therimes have combined to
Stirriulate development of complex organizational structures._

But growth alone, no matter how remarkable, does ndt fUlly describe the
transformation of research libraries in the three decades that correspond to the
Council's own history. Computer and complementary technologies for tele,
communicationS and data Storage have reshaped library operations and have
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redefined sez-vice prospects. Less visible than technology_and less _advanced,
but perhaps in the long run no less influential; is a shift from insularity to
interdependence: Research libraries (less so their users) are irreversibly com-
mitted to collaboration simply because, giv en the magnitude of their task.
there is no other reasonable_course. Technology supports collaboration, and,
in at least some ways, the broadened base of collabbration will provide thc
setting that will fulfill the promise of technology.

The research libruy of today is obviously a different enterprisechan it was
thirty years ago; anclin this; a_CLR pnniversary year; it is proper to note that
the Council on Library Resources has been an important; and we think useful,
party to the process of change: By concentrating on 'generic- matters rather
than on the needs of single institutions, we have played both lead arid sup-:
porting roles. In every areabuildings, collections, library organizatzon and
management, librarianship, financial: control; the application of techno,3y;
arid the development of effective collaborative operationsCLR_ has_ sought
to be _useful to libraries and those who depend_ on them. We have worked to
strengthen communication among library leaders, nationally and interna-
tionally, and between libraries rrid the _scholarly groups they serve and the
university officers who, in the end, need to concur with policy decisions and
provide required support.

It is probable that the innovations of the past tF.:rty years have set the
course for the future; but the hard part still lies ah:ad--refining what is in
place_ and concentrating on performance_rather_than_invention._ This is not to
say that innovation_is at an end; but one of the hazards of an era of dynamic
technology is the failure to distinguish between what :is different and what
is better. The task for libraries is to:do better v.h9t they have always been
charged with doing; that is, to collect, preserv, ,-?r_ganize, and provide
equitable access to the human record. The technical ard organizational inno-
vations of past years are the new means. In a sense, the present ij the future
that has been proclaimed; and it is learning to live in this new_presenfthat
will clominate_the wark of libraril.n5 and call for thc '.:.onstructive participation
of library users in the decade to come: -technology must be made to perform
and to live up to its proniise

We will all have to learn CI; cope with compiexityrevision of definitions
of intellectual property, library financing, techiology-based operations and
services, shifts in organization and _governance, dispersion of resources and
users alike, information commercialization; and shifting lines of demarcation
tor disciplines and research activity are only_some of_the_ factors_ that_ are
affecting libraries. At heart, the perception and definition of what a research
library is and how it works must changeit must change in the minds not
only of librarians but of faculty and university officers as well. In, this new
setting,_ libraries must be consciously and dramatically reshaped if they are _to
accomplish their long-established and still absolutely essen....al mission. 'The
nature of the change cannot be left to chance.

12
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What can CER do to help? In part; we will try to do what we ate asked
to do: But we will also try to pull, as well as be piiShed. As this report
suggests, our program, is tailored to the times. _We are convinced that too
little is known about the ways that the information pertment to scholarship
and research is generated, ma& acCesSible, and used. Thesesearch component
of our program is designed to stimulate purposeful investigation into such
matierS and id crinsider the implications of findings for the organization of
libraries _and_uni_v_ersities.

Second; collaborative ventures to sUppOrt OperatibriS and_ expand service
capabilities remain an irripOrtarit_ area for attention. The key issues center an
comprehensive coverage of retarded information in all format s. preservation;
bibliographic systems, and the thanzigcment process itself, Success in each area
is essential if the cause Of eqUitable access to information is to_ be advanced.

Finally, and possibly most important, the profession of librarianship needs
careful attention. We believe that; just as libraries are being redefined, the
perception and the reality of the profession Hell must change. Scici-etyS
prospects in this information age will ' nbt only by technology or
systems or money, but by the performance of the leaders who are charged with
wisely using the new capabilities to accomplish_old goals. Better ways must
be found to recruit exceptional people to our profession, to provide them with
the understanding and SkillS that are required, and to make fTlf use of their
talents.

Stimulating productive research, encouraging construc ive collaborative
action, and enlisting and assisting the right help seem thodet enbugh
assignment for CLR; but if the past is an indication, there iS probablY More
to it than meets the eye.

Warren J. Haas



The Council's Third Decade

Any:review of CLR activity; Whether _for one year or ten; should begin by
recognizing that _without_ financial_ support from many foundations, there
would be nothing to report, The Ford Foundation founded: CLR and funded
it for_ two_decades: Perhaps the most remarkable feature of this-past decade
is the fact that eleven other private foundations, along with the National
Endowment for the Humanities (NEH) and several other government agen
cies, have chosen to join FOrd and to support the work nor only of _CU but
of many -academic and research libraries across the ountry: There is no
stronger indicator of tilt; importance of libraries to scholarship and teaching.
The foundations that_ provide_funds are also:a source of guidaiKe and advice,
and libraries_owe these foundations a:great deal. They also have a continuing
Gbl_ieation_to use the funds provided in a way that will promote long-term
improvement in performance and service.

In addition to NEH, the organizations that have funded CLR during the
past decade are:

The Carnegie Corporation of NeW York
The Commonwealth Fund

The Exxon Education:Foundation
The Ford Foundatinn

The J. Paul Getty Trust
The William and Flora Hewlett Foundation

The Lilly Endowment; Inc.
The Andrew W. Mellon Foundation

National Commission on Libraries and Information Science
National Library of Medicine
National Science Foundation

The Pew Memorial_ Trust
The Rockefeller Foundation

The Alfred P. Sloan Foundation
The H.W. Wilson Foundation

14
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While the topics for attention by CLR have not changed dramatically

during the past ten years, their complexity has increascd. Council activities
and, funds have suppoi:ed libraries, universities, related organizations and
indiVidualS. Our effcrts, as has been the case for thirty years, have been aimed
at improving library performance and services for the benefit of users.

Bibliographic Services
During its second decade, the Council supported the development of

computer-based bibliographic systems by: a fev, key libraries. By 1976, it was
clear that irtually all research libraries would have to find ways to automate
their internal operations to improve operating efficiency_ and to link their
resources and services to those of other libraries across the country. Large
sums were invested in bibliographic automation_by the nation's universities
as; increasingly; administr:qors realized the need_ to support scholarship by
improving access to information about information:

The Council's Twenty-first Report noted that the solution to reduc7
ing unit costs of operatir g libraries lay in the development of a national
library and information system that would facilitate the sharing of resources
and eliminate wasteful duplication of effort. Further, it stated that 'the first
step in_creating a national library and information system must be the
development of a comprehensive; _economical; cooperative method of pie-
paring acceptable bibliographic records and making them readily available;
on a machine-readable or manual basis; to all libraries: a system of national
bibliographic control."

In retrospect, the concept of a tightly uctured national bibliographic
system was naive. The_ heterogeneity that is manifest in other aspects of
education was shown to be dominant in bibliographic matters as well; yet the
motivation for such a system ultimately proved valid in the evolution of plans
for a logical nationwide bibliographic system.

Early in the decade, a National Periodicals Center was envisioned as an
important step toward resource sharing, with the primary goal of improving
access to periodical literature for libraries and, thus, for their users. At the
request of the Library of Congress, CLR staff prepared a technical develop-
ment plan for a United States national periodicals center, to which all
libraries, networks; and consortia would have access. The plan was designed
to increase the availability of periodical literature while protecting the rights
of authors and publishers: Much work and initial enthusiasm did not prove
to be sufficient; however: Ultimately; the concerns of publishers and the
inability of the library community to speak with one voice kept the National
Periodicals Center from becoming a reality.

With this evidence that a national _operating agency would not be ac-
cepted, ways to provide cost-effective library services and products had to be
reconsidered. The importance of bibliographic coordination remained un-
questioned, and in response a proposal to establish a Bibliograp!iic Service

15



Development Program was shaped by leading library organizations; funding
totalling $5.8 million was provided to CER by seven private foundations and
the N2tional Endowment for the Humanities. CLR named a Program Com-
mittee to guide the complicated task of designing a logical nationwide bib-
liographic system. By 1980, the need to disperse responsibility was acknowl-
edged: "It has been thought for some time that a national bibliographic data
base physically located in a single place is unlikely: to evolve. A de_facto
substituteseems more likely:if the major existing bibliographic data bases,
taken in the mgregate, can be considered_ as_the 'national data base,"

With this understanding;_the Bibliographic Service Development Program
was_ the focus of much of the Council's time; energy, and funds from its
inception in 1978 until mid-1986. Work of many individuals and organiza-
tions was funded through BSDP.

Iti 1975, CLR funds were provided for th second edition of the Anglo-
American Catatoguing Rtire s Designed to improve:uniformity of bibliographic
records for computerized databases, the new code is not without its critics.
Most librarians agree; however; that _international bibliographic control is
improved and;_lxcause the code has been generally accepted by U.S. libraries,
it has influenced cataloging and catalog use.

CLR's funding and management -he Conversion of Serials (CONSER)
project drew_to a close in 1978, but interest and support for specific projects
continned. A grant was made to the National Library of Canada tc :publish
CONSER records on computer-output microfiche. The National Library_of
Canada provides a copy of the microfiche to LC forkl.S.Aistribution. More
recently;_ a grant was awarded to_the_Association of Research Libraries for
management of the CONSER Abstracting and Indexing Project. This joint
effort between ARL and:the National Federation of Abstracting and Indexing
Services adds to the utility of the CONSER database by providing informa-
tion, on serial coverage by many abstracting arid indexing services.

Many network-related projects have been sponsored through grants to such
organizations as OCLC Online Computer Library Center; NELINET (New
England Library Network); and MIN1TEX (Minnesota Interlibrary Telecom-
munications Exchange). One of the farthest-reaching efforts in this area
stemmed from a pt grant to Stanfcrd University to improve the efficiency
of BALLOTS, making it possible to support a large network: of users. In
1978, the Research Libraries Group (RLG) announced that it wluld use
BALLOTS for its network system. The two principal nationwide_datahases;
OCLCi and RLG, have helped hundreds of libraries, especially in cataloging;
interlibrary loan; and other DperationaL tasks; by making it possible for
libraries to pool information about their resources: These bibliographic-based
services now also support cooperative projects in preservation and collection
development:

Fssential to the success of a decentralized "national" system is the Linked
Systems Proiect (LSP), established-in 1980 as the Linked Authority Systems
Project. The Research Libraries Group, the Washington Library Network

16
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(now Western Library Network), and the Library of Congress joined forces to

.abli01 the teehnical capacity to support a nationWide shared aU:h6rity file
SyStern. The three organizations; ultimately joined by OCLC; undertook
Conktruction of a Standard Network Interconnectioa talink computer sys:
tems. Construction of_the Standard Network Interconnection; a complicated
task; absorbed much BSDP effort over five years and, resulted in a landmark
achievement: the set, of telecommunication protocols_ beihg teSted and _in=
stalled at the end of the period. The first application Of the li transferring
authority records, is in the early stageS of operatibp, and wo.-k is under way
bri_ a Second application, the transfer of bibliographic records. The ESP proto:
cOIS are based on the International Standards Organizition/Open Systems
InterConnection model to help assure that linking can extend beyond United
States borders.
_ _With the assurance of full participation in ESP by th jor utilitics ahd
the adoption of LSP protocols by increasing, numbers cornincttial iferidbr,
CL12.,'s role is greatly reduced. Once it is fully operatibrial, the link ill all6W
for the comprehensive nationwide bibliographic baSe that will enable users,
no itatter where they are, to determine the existence and loçation_ofbibiio
graphic iterriS. To monitor progress; to estabitsh _management policies as
needed, to set development priorities; to assure conformance; two on:
going committees have been established: the ESP Technical Committee and
the ESP Policy Committee:

As national bibliographic databases grew, local applicatibriS kept pace
through the implementation:of online systems. A_fideribe, of CLR-sponsored
rileetihgs, studies, and _publications were: related to design; development
rriariagement,:and_ training for online: CatalogS. The great _strength of_BSDP
haS been the involvement of many librarians, all working toward the same
end.
_ Several projects to strengthen the quality and range of databases were also
funded: The ARL Microforms: Project was established ih 1981 tb improve
bibliographic :access to microfilm collections in American and Canadian
libraries by adding records for items included in micrbfilM SOS, bUt never
tatal-oged separately'. The iproject improves acceSs tri in important_pat of
libra.ty collections. In a related project, ARL was funded to_plan a strategy
for Coordinated retrospective conversion of bibliographic records; enabling
individual_libraries to lower the costs of converting traditional card catalogs
to online catalogs.

International Activities
The International Federation of Library AssociatiOnS and Institutions

(IFLA) Continued to expand with the assistance of a CLR grant of $75;000
in 1979 for prOgram development and_ an _additional $70;000 award for
Special projects dealing with copyright of bibliographic records, conversion
of_copyrighted material for the use of the handicapped, and preservation of
library materials: Support since 1980 has totalled $134,600, including a

17



17
1983 grant of S114,,000 for planning new programs, particularly preserva7
tion; work on transborder data flow; and the dewlopment of international
MARC._ IFLA's remarkable growth and revitallzation since the early 1970s;
in part the result of CLR financial assistance, makes ir_the primary interna-
tional organization concerned with library and information services:

Ih 1974, CLR provided funds to extend the ?FLA Cataloguing Secretariat
into an International Office for Universal Bibliographic Control. This Office,
located at the British Library, functions as a catalyst fOr and coordinator of
practical activities so stimulate nations to assume responsibility for preparing
and making_available bibliographic records of their own publications; using
accepted standards_ to_ensure_that the_records can readily_be _used in manual
and machine-readable systems: A grant in 1977 _extended CLR_ support
through June 30, 1981. In 1980; the Office:published UN1MARC. Universal
MARC Format (2nd edition revised), which was accepted by a number of
national,libraries as a communication format for bibliographic information.
International acceptance of_the fOrmat makes sharing records and resources
among nations more feasible.

Library Management and Services
By the end of fiscaL 1977; CLR hod provided the Association of Research

Libraries' Office of Management Studies with just over S500,000. Another
grant of 8326,500 was made in 1978 for a five-year Academic Library
Program (197971984), which prepared 77 librarians to assist libraries in
carrying out self-study and training programs. OMS's various programs,
especially the Management Skills Institute, have added considerably to the
knowledge and skills of research library iraffs.

The College Library_Program, funded jointly by CLR and the National
Endowment_for the Humaniti; ,as active from 1969 to 1983. Designed to
increase the library's role in the teaching process; the funded projects brought
together librarians, administrators, faculty, and sometimes students. BiblioT
graphic instruction workshops, supported at several institutions, promoted
the idea that library and instructional functions are educationaHy inseparable.

Professional Education
Throughout_ its history,_ CLR has provided assistance to promising individ-

ual:; in the profes-iion of librarianship. In earlier years, the pattern was estab-
lished with CLR Fellowships_ for individuals wishing to pursue relatively
shost,term research projects. Other prugrams made it possible for librarians
to pursue_adyanced_degrees in subject areas and for those_holding Ph.D.s in
subject fields to acquire the professional library science degree.

:Of longest standing is the Academic Library Management Intern Program;
which was begun in CLR's second decade and continued throughout the
third. Many former CLR interns have been appointed to directorships and
assistant or associate directorships in academic librarieS.

18
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In 1980, CLR initiated the PrOteSSibrial EdUcatiOn and Tr lining Program
for Research LibrarianSh-ip (PETREL),as a Way to focus more attention on the
education of librarianS. PETREL funds have been concent:ned in three areas:
recruitment 61 highly qualified students to library schools; creation of special
academic programs for newly appointed library adrninistratorF; and a SerieS
of conferences for_discussion of current issues and future library needS.

In 1981; the University of Michigan waS funded t6 attract especially
talented students :tom liberal arts c011eges to a course of study in research
librarianship._ After three claSSeS Of interns, the program has now been inte-
grated into the regul-ar curriculum.

The UCLA Senitir Fellbws Program, first offered in August 1982, provides
an ititenSiYe acadernic_program for library administrators. New courses were
designed by faculty from several schools within UCLA, arid in_Lith Of the
content has since been incorporated into the regular turriciilbrh. Three ClaSses
of Senior Fellows have completed the paigraM; two more are, scheduled.

The Frontiers conferences were designed to bring together leading library
educators, library directors, arid academic administratou to discuss the topics
of greatest concern to libraries. The first conference was hosted by UCLA in
1981, the second by the University of British Columbia in 1983. Both
resulted in important publications:

The Planning and Implementation Grant Program wAS de.;igned to encour-
age universitiesi to plan an-d carry out the curricialar changeS needed to meet
special needs. &ginning in 1984, CLR, offered planning grants of up to
$5,000 to fifteen library SthbolS that Subinitte...: a description of proposed
processes and objectives. SUbSequently; three program implementation
grants were awarded 6 the University of_Wisconsin; Madison; the University
of Chicago; and Louisiana State University:

The Cooperative Research Program was instituted in 1982 tb prOVide SMall
grants to cover incremental costs of research undertaken by tearriS of teaching
faculty and librarians. The program's objettives are to promote more commu-
nication_ between library educators a,nd-practitioners, to eicoilrage research on
practical library prOblems,, and_ to build research skills.
_, A program of :Internships for Recent Graduates was started in 1985:
Grants were aWarded On a competime basIs to libraries that designed espe-
cially promising internship programs for newly hired staff to provide A 6r-dad
untversity perspective and to maintain professiaial interests. Four grantS had
been awarded by mid-1986. The programs will enable hbrarians to function
more successfully in the acadeMic environment early in their careers, and
should SerVe As modelS for the creation of Similar prOgrams elsewhere.

Preservation
:Preservation has Long been a pro,7ammatic interest_of CLR: In the Coon-

Cil'S firS-r decade, the emphasis was on technical aspects of preservation, with
M6st of the activity centenng on the work of the Barrow Laboratorv. Mbre
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recently, the focus_has shifted dramatically to assist hbraries actiVelV iriVOIVed
in preservation work to develop a national strategy for preSerVing the riatiorCS
documentary record:

The COMMitree on Production ,Suidelines for Book Longevity_ was estab-
liShed in M4 1979 with a meeting sponsored by the Council and the Andrew.
NX'. Mellon RiUndatibri. The Committee's interim Report on Book Paper issuce
in April 1981, dieW attention to the importance of using aC:d-free pabet in
the publication _ot sch_olarly books. In mid-1982, CLR fdrided iVork bV the
American National Standards Institute to develop a forrnal Standard,,Ni-=
inanene-e of Paper jor Prtinea' Libra') fliateriah (American_ National StandardS
Otpahi2atibb Z39.48-1984); which was approved August 27, 1984. The
ANSI_ Standard is based on the Work of the Committee:

in 1982,_ the Committee issued Longee..;ty in Book Binding: in which it made
recomniendatieinS cbriCerning binding, methods and the kinds of materials
used. The Committees tWo reports and the results of the survey to determine
how wideLy_;icid,free paper was being used were published ih BOeth Loitge-rity
in December 1982: The_ Committees work set a precedent by Specifyingian
acceptable level of quality for scholarly:.books and provided librarianS With a
trieati5 tO judge the longevity of their collections. In mid-1986, CLR funded
tl-iC Nationa1 Information Standards Organization to begin developing_ _a
Standard for hardcover edition bindings, as _recommended by the Committee:

In JUge 1984 the Eikkon Education Foundation made available S1.5 milhon
m_create_the Mid-Ailantic_States Cooperative Preservation Serviee, to estab-
lish a national planning effort for preservation, and to prombte Wider under:
standing of the preservation problem_

The Committee on Preservation and Access, formed in 1984, published its
repbtt, Brittk Bookc, in April 1986. In addition to calling for a permanent
COMMission ro guide,the national preservation effort; the Committee recom-
mended funding studies or the:magnitude of the preservation problem; the
costs of preservatiOn Microfilming, an-0 the life expecraney of optical disks.
The_Commission_; jestabliShed in the spring 1986, will encburage arid
libraries to integrate cheir preservation activities into a national prOgraM. Ari
Advisory Council, including representatives trom concerned orgariiicitiOnS,
has been formed to promote participation of all disciplines: to encourage

Li a r t by ihYolyed and interested library, archive, and academic professional
organizations; and to provide general policy guidance for the Commission
itSelf.

During the decade, several topics _were identified for Special attention:
access to information; economics and funding of rekarch IibrarieS, and infor:
mation research:

Access to Inforrnation
Increasingly, as CLR programs evolved, it became evidnt that a dominant

question concerns the role of the library in the university in this techno-
logical era.



For many yeats, has eitiphaSiZed bibliographic issues and the internal
operations of libraries, in keeping with its original purpose. Progress in those
areas and teeetit tethntilogical developments have encouraged taking a more
eXpanSive Vie* oi libraries and their_ services. Equitable access to infotmation
haS be-Carrie an overt rather Than an implied objective of much of the Council's
activitY. With_ Ford_Foundation funding, CLR began to promote_a concept
of access that includes all information of wotth and excludes no individual or
group: To make its position known, the CLR Board of Directors issued a

statement, "Scholarship, ReSeatch, arid Access to Information,- which has
been widely endOrSed by the library community.

A cotittäet With Itifdtination Systems Consultants Inc: produced a compre-
hetiSiVe_reVieW at Ciirrent document delivery activities among the full spec-
trUni Of Service providers._ The resul:ing report assessed what curther knowl7
edge Was needed_ for information delivery planning arid Suggested a method
for collecting that knowledge.

The National Collections Itiveribry Pebiect (NCIP) began in _1983. Its
purpose is to develop tools and procedures needed to describe_research library
collections,, with an eye tOwded making the material fully accessible to al! in
the scholatly -cbmmUnity.i NC1P is based_on RLG's program to develop a
collections conspectus and has been adopted by many iesearch librarieS._

Many Sinall grants_have been made to enable exploration of teChnolOgical
opportunities for enhancing access, studies of uset requirementS for informa-
tion resources; and assessment of database quality.

Economics and Funding of Research Libraries
tWo=year Seminar on the Economics of Research Libr.qies, funded by the

Lilly EndoWment, was formed to investigate questions related to library
financial matters, especially in the context of new technologies and expanded
cooperation among libraries. Librarians were encouraged to give more empha-
sis to strategic planning. The Seminar cornmiSSiotied research and analytical
studies; promoted discuSSioriS_ on a number of campuses, encouraged publica-
tion of tesearch firichrigS, arid promoted change irt the scope and quality of
economic data collected and analyzed by the Association of Research Libtaries.

The report of the Seminar, The Economia of Research Libraria byDr. Martin
Cummings, was issued in April 19:- ,.

Research Program
The changes resulting frOm computers, telecommunications technologies.

and text storage SSternS as they affect the generation, distribution; organiza-
tion, thid uSe of information prompted the development of an expanded
1-eSedich ptcigtarri. The program is meant to encourage explotation of the
issUes and questions raised by a changing _information structure, With special
attention ta the needs of faculty and 5tudent5 and the Servic,S and responsi-
bilities of academic and reseatch libratteS.
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To accomplish these objectives, CLR intends to establish three or four

university researth centers, icreate a graar program for Lindividual research;
and undertake a set of complementary activitiesidesigned to evaluate_rest.arch
and promote the use of findings by library and university management._

_The first university_ center to be_funded is the University of California, Los
Angeles. A_ _grant: of S400;000 was:awarded late ;n 1985 for -Long-Range
Strategic Planning for Libraries and Information Resources in the Research
University... Universitywide committees and task forces are at work at UCLA
to (a) better understand the relationship between information resources and
the work of scholars and teachers, especially in the context of technological
change and in the recognition Of differences among disciplines; and: (b)
determine how the university should organize so as to best meet these
requirements. Work is under way on su:h topics information character-
istics; user requirements, and the structure of future information svstemS for
specific disciplines:



Grant, Contract, and Project Expenses
by Program Area

1977=1986

MccUaiicus

Resturt.cs

Rescart.h \

(Total: approx. S 11:6 million)

\
t t.-Nt.TS mum \

Bibliographic
Services

International
Activities

Preservation

Professional
Education

)5'7 I mern ation.t1 ACIIN Ur:1

/111.trtagerucm

Praessional Education

Explanation of Categories

Includes all_ grants anti contracts for bibliographic activ-
ities and systems automation:

Includes grants to such organizations as the International
Federation of Library Associations _and institutions, as
weiLas_. 'funding for international travel for study and
conferences:

Preservation activity was at a low level for much of tne
decade.

Includes all aspects of the education and prufessionalde-
velopment of librarians. Examples: the Academic Library
Management Intern Program, the UCLA Senior I'eliows
Program, the ARL Institutes for Library Educators, and
CLR Fellowships.
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Management Includes grants stemming from the Seminar on the Eco-

nomics of Research Libraries and projects funded through
the ARL Office of Management Soidies.

Research Grants contributing to the White House Conference on
Libraries and Information Services, the ACLS Office! of
Scholarly Communication, and CLR's recently expanded
research program.

Resources Includes grants relating_ to inforination deliVery, access,
library cOnsOrtia, interlibrary loan, and aillaborative- col-
lection development.

MiScellaneouS Includes specialized projects and conference.



The Year 1985/1986

Grant and program-related expenses increased by more than 18 percent
over the previous year. The CounciLs expan mg research program and a
reSeirgent preservation agenda 2ccounted for much of this growth, While
bibliograPhic activities, long the dominant CLR undertaking, ShoWed a
substantial decline; at least ,vhen measured in finan(i,i1 terni:s.

Research
A _Mucn-expanded research program took Shape after a period of planning

and experiment, and the first major grant was made. (luring the year. The
intent of the prograni, deSCribed :in a widelY distributed brochure; is to
encourage investigation of the effect of the -information revolution- on
seholarship,, research, and teaching. It is anricipated inat CLR will assist A
few un.versities as they address issues raised by the increasing ,growth of
information technologies and underscored by economic forces and ilt.gdniA--
tional chanse In addition; a new series of wants aifailable :to indiViduals
undertaking research on specific topics has been establiShed and periodic
conferences to report on research activities are planned, the first of which is
scheduled for early September 1_986.1

The initial university Center has been established at [JCL& where most
academic components df the Uni_versity have joined forces for lorig-tange
Strategic planning for libraries_and information resources. The UCLA Work,
Viewed by CLR as a proiotype for other university efforts, is managed by
Robert Hayes, Dean of the Graduate School of Library arid Information
Science The project is designed to

explore the .effect of techndlogy on the ways information resources
Will be used in the research university;

seek better understanding of the inftirrnation requirements of indi-
vidual disciplines; and

Members of the Research Advisor) Pand are listed in Appendix A
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determine the role of information resources in the work of individual
scholars, researchers, students, and teachers.

The results ache research and analytical studies _to be undertaken in the
next two or three years will help determine how the university should plan
and organize to meet established requirements: It is anticipated that the
researzh program) will benefit both UCLA and many other institutions. A
strategic plan for consideration by UCLA faculty and administrators will, be
constructed as the basis for the development and management of information
resources at the University. A:second objective; directly related to the first,
is explicit testing ota process for academic strategic planning for information
resources. The documentation of the process and the results will be made
avaiiable to other institutions; Formal research projects of sufficient magni-
tude and importance to represent major contributions to the advancement of
knowledge in this field will be identified by the advisor), committee and
disciplinary task fOrces. The research itself will be carried out under the
direction of many UCLA faculty members. Published and internal reports
will provide the base for discussions with other institutions and individuals
with parallel research projects.
__ The CLR Economics Seminar; an earlier research enterprise and a precursor
to the expanded research program; culminated in the publication of The
Eonomics of Research Libraries, by Martin M. Cummings. _The monograph
synthesizes the reports and discussions that were part of the two-year-long
program that involved academic officers, economists, and library directors in
an exploration of the response of universities to changing economic conditions
and new demands for information resources.' The book; which also _provides
5 compreh,211SiVe_overview of_recent publications pertinent to library costs and
funding; has been widely distributed;

Research ?rogram Projects, 1985/1986

University of California, LOs Angeles
To develop a university,based research_ program focused on_ the issues,

problems, 2nd needs for research with respect to long-range strategic plan-
ning for libraries and information resources in the research university of the
fu ure:

Economics Seminar Projects, 1985/1986

American Library Association
To partially support a Public Library Association Cost Analysis Task Force

project to develop a manual that defines cost concepts and provides methodS

2. Participants in the Ocwber 1985 Seminar are listed in Appendix A.



'luting and analyzing cost data for public libraries. Cost -Finding for
Public Libraries: A Manager's Handbook was published in 1985.

Association af Research labraries
To collect data on the costs_ of automation in ARL member libraries. The

Automation Inventory of Research Libraries was published in August 1985.

National Association of College and University Business Officers
To study strategic planning and budgeting for university libraries and the

impact of technological changes on library operations.

Program Activities, 1985/1986

Seminar on the Economics of Research Libraries
October 28-30; 1985 (Wye Pl2r:tation, Maryland)



Library Operations

Traditionally, CLR has assisted the academic and research library commu-
nity in its search for collaborative approaches to meet service obligations.
Activities tend to fall into one of three primary areas: resources and preserva:
tion; bibliographic systems; :;nd access.

Resources and Preservation
Preservation figured prominently in both: staff effort and grant activity

duting the ?eat. The central element was the work of the Committee on
Ptekti.ratiiih and Access, which completed its assignrnear with the publica-
eion of the report, Brittle Bookr, in April 19_86._ The Committee assessed the
extent and importance of the problem of brittle books and concluded that
concentrated _attenrion over a long period of rime is required if an impdttaht
segment of recorded information is not to_be lust.

Participants in a CLR-_sponsored meeting at Wye Plantation in late March
reviewed the recommendations of the Committee and encouraged continua-
tion and ticpansion of the effort.: As a result; a new Commission on Preserva-
tiOn ahd ACtess has been established and its operating costs funded _for an
initial1eriöd of three years by several universities and foundations (including
CLR). A _complementary National Advisory Council on Pteservation, ih=
duding representatives of organizations that have an interest in the success of
preservation efforts; has been formed to help assure effective communication
between_ the Commission itself and all who can contribute to meeting the
responsibilities it has _assumed.

The Commission will work on behalf of the libraries and organizations that
inuSt_, in the end, _do the work of_ preservation-. Simultaneously; it must be
an efkctive agent for all who will provide the necessary financial support and

3. Members of the Committee on Preservation and Access are listed in Appendix A.

4. Members of the Commission on Preseivation and Access and organizations funding the Commission
are listed in Appendix A.
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intellectual assistance. Among its early tasks (as outlined in Brittle Books); the
Commissioi will be expected to:

1. Develop a funding plan for the preservation of brittle books and, with
assistance from the_ Advisory Council, establish and develop a program
to generate funds for u by partiripating libraries.

2. Establish the general conditions, p.licies, and procedures governing
preservation work:for the guidance of libraries, publishers, and other
agencies interested in parocipating in the brittle books prograrn.

3: Promote further development of a preservation information service by
the Library of Congress and, especially, encourage the members of the
Advisory Council to bring such information to the attention of their
own organizations.

4. Encourage technical and:other research on topics of importance:to the
brittle ibookS program. Leadership_ of and cooperation among the na-
tional libraries arid the National Archives seems especially critical in
thiS area.

5. Establish a monitoring system to gather and analyze:information about
all aspects of preservation activit} . Results of analytical work will help
shape future methods and directions, will keep participants informe_d,
and will be reqUired in the preparation of reports to funding sources:

6. Monitor the performance of bibliographic systerns to assure that infor-
mation requed to manage the preservation enterprise and to promote
access to products is readily available.

7. Assort:that ,,ccess_to preserved materials is efficient and supportive of
research and scholarship, It is probable that existing practices and
procedUres will have to be modified as the quantity of available iterns
increases.

8. Build ahd Maincain effettiVe_communication with key organizations
through the AdVisory Council and promote participation in planning
and operations by institutions and ind:viduals comm:tted to the cause
of preservation.

In the course of its work, the original Committee on Preservation and
Access initiated several research projects. Robert Hayes was commissioned to
establish a stronger factual base -a:int-eft-ling collection condition, collection
overlap, and anticipated benefits of a collaborative preservation program. 17.'s
study is schedUled for Cdinpletion by _June _1287_ A second research project,
undertaken by_Paul Kantor;_ is a detailed study of the efficiency and costs of
microfilm_ operations in several settings:

The need to preserve library materials; while well understood in the library
community, has received little vhetal attention. To raise awareness of the
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importance of the issue, a documentary filmsponsored by CLR, the Library
of Congress, and the National Endowment for the Humanities (NEH)=---iS
being produced for public televisionbroadcast. A shorter version of the film
will be made available for audiences in universitiesi public libraries;_ schools;
and:other interested organizations. Fonding_for the _film was provided by the
Andrew W. Mellonfoundation; NEH; and the Council:

Because preservation is an international problem; CLR helped fund a
conference for representatives from more than thfrty national libraries, held
in Vienna in April 1986. Participants considered the national and interna-
tional aspects of preservation and the prospects for -collaborative work.

To curtail preservation problems in the future, CLR continues to encourage
efforts to -have scholarly works published on acid-free paper. _Boilding on
earlier CLR work; a standard tor permanent and_ durabk uncoated paper has
been establishe& and funding has been provided to develop a national stan-
dard for bindings:

Resources and Preservation Projects, 1985/1986

American Film Foundation
For a study leading to a brief report, full outline, and comprehensive

budget for production of a film on the preservation of library and archival
materials.

American Film Foundation
To produce a film on the preservation a- library and archival materials.

-American Film Fountion
To produce a half-hour version of the preservation film.

American Library Association
To partially fund expenses of speakers for a series of conferences on the

preservation of library materials, sponsored by the Resources and Technical
Services Division of ALA in cooperation with the Library of Congress.

Gary I.V; Collins
To develop a plan for an optical disk life expectancy program tO be .ried

out at the Library of Congress.

Duke University
To collectinformation on the construction of Byzantine bindings and to

make comparisons with other early bookbinding practices.

Robert _M. Hayes
To obtain data relating to the costs of preservation and overlap of collec-

tions in several Msociation of Research Librario member libraries.



International _Federation of Library Associations and Institutions
_Ta_help plan new core programs, including preservation and Universal

Access to Publications, and to establish a management structure for those
programs.

The Library of Congress
To help fund travel costs, translation services; and a rapporteur for the

Conference of Directors of National Libraries' Conference on Preservation of
Library Materials held in Vienna; -April '1-10, 1986.

National Inform:Hon Standards Organization
For development of an American National Standard for hard cover edition

bindings.

Tantalus_Inc.
To study preservation microfilming in four libraries; including assessment

of cost determination; task analysis/job design, and quality control.

Program Activities, 1985/1986

Committee on Preservation and Access
November 22; 1985 (Washington, D.C.)
Subcommittee _On the Scholar's Role in the Preservation of
Library Resources

October 2, 1985 (Washington, D.C.)

Forum Ill
March 19-21, 1986 (Wye Plantation, Maryland)

Mid-Atlantic States Cooperative Preservation Service
March 31, 1986 (New York Historical Society)

Commission on Preservation and Access
April 29, 1986 (Washington, D.C.)

Bibliographic Services
While CLR interest in bibliographic matters remains strong; the special

Bibliographic Service Developm:nt Program (BSDP) is drawing to a close as
libraries and networks begin to :mplement system linkages. By early 1986,
the Linked Systems Project (LSP) had developed to the point that it was
practical to establish two new committees to manage the project's transition
to operational status. The LSP Policy Committee will address management
issues that arise as implementation proceeds; membership includes adminis-
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tranve officers:of the four LSP participants, OCLC Online_Computer Library
Center; the Library of Congress (LC), The _Research Libraries Group (RLG);
and the WesternLibrary Network (WLN); a representative from the RLG and
OCLC memberships; and the chairman of the Technical Committee (see
below).' The committee has approved agreements that will guide future
development work and serve as the basis for the program's governance and
financial structure. These agreements include a formal statement:that the LSP
protocols will be the protocols of the International Standards Organiza-
tion/Open Systems Interconnection (ISO/OSI) and/or _National Information
Standards Organization (NISO) Committee Z39; a list, in order of priority;
of work yet to be done in the context of LSP; and the assumptions and ground
rules that will gaide the exchange of authority and bibliographic data via the
link:

The LSP Technical Committee was established to monitor the implementa-
tion and performance cif the LSP protocols. The committee also will encour-
age and expedite extended use of the protocols by sharing information and
resources. Its members represent the I-SP participants, system vendors, and
national agencies _that support LSP_ development;

The telecommunications fink has been successfully tested by all I.SP par-
ticipants: Authority records have been transmitted from I to the Research
Libraries Information Network (RLIN) _for several months; and work on
authorities implementation continues. In .1 related project, the Triangle
Research Libraries Network is creating a link for bibliographic record ex-
change between its local: database and OCLC's union catalog.

The Automation VendorInterface Advisory Committee; representing sys-
tem vendorsinterested_in_implementing the LSP protocol and developing
new applications; was organized in Jane 1985; It has met with: the Policy
Committee and the Technical Committee to learn about LSP, and will assess
LSP specifications and make recommendations re its constituents regarding
additional applications.

The Association of Amencan:Publishers project to create codes for mum,
scripts in electronic form completed the bulk of its work during_ the year, A
provisional standard was published and presented to ISO and NISO in 1986;
The Author's Guid e, ROrence Manual on Electronic Manuscript Preparation and
Miorkup; Markup of Math-orwical Formulas, and Markup of Tabular Material

also been completed and are available for purchase.
The Association of Research Libraries' (ARL) plan for North Amencan

retrospective conversion of bibliographic:records is being implemented. The
project; designed to identify and coordinate new retrospective conversion
projects with existing efforts involved over thirty mernber libraries in plan-
ning and_ proposing projects in subject areas such as technology; Slavic
studies; agriculture, and Latin American studies. The Associated Music

5. Members of the BSDP -Program Committee (which completed its work in 1985, , the LSP Policy
Committer, and the LSP Technical Committee are listed in Appendix A.
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Libraries Group's (AMLQ) pilot project for retrospective conversion of:re,
kareh materials in music Involves inputting_records into OCLC's database as
a part of this plan. OCLC and RLG have agreed to a no-cost tape exchange
of records created in_these projects:

In January the_ Council sponsored a conference to review the results elf
research undertaken by OCLC and Forest Press to investigate the effeetiVerieSS
of the Dewey Decimal Classification schedules and relative_ indei aS SUbjeet
access enhancements to online catalogs. Participants conclUded that the DDC
thay : useful in enhancing subject access under certain circumstances. The
projett also generated additional information concerning the ways in which
users interact with online_catalogs._

ARL's CONSER A&I project has been completed: The purposes of this
work we:e to identify abstracting 2nd indexing service '. th4t index specific
titles and to add that information to CONSER bibliographic recOrdS.

Bibliographic Services Projects, 198511986

Association of American Publishers
T6 develop standard codes for identifying components: of manuscripts in

eleetrOnic form, building on _past work by the Graphic Communicatims
Association; the American National Standards Instiaite, and the Interna-
tional Standards Organization.

Association of Research Libraries
To develop a coordinated North AMcrican retrOspective conversion prO-

gram.

Columbia University
For a study to measure the impact of online public access catalog

implementation on all aspects of public services at the Columbia University
Libraries.

Forest Press
In conjunction with the OCLC Online Computer Librar Center; to ex-

plore the use of the Dewey Decimal Classification as a subject access enhance-
inent for online catalogs.

international Federation of Li!oraty Associations and inititi,-tiOni
iFot consultative assistance in modifying the MINISIS management and

inforthation retrieval software at Canada's International Deqelopment__Re-
search Center to support Universal MARC _(UNIMARC); the standard com-
MUnications format for bibliographic records_ adopted by IFLA: The ?roduct
will enable many institutions in developing countries to process UNIMARC
cards.



Linked Systems Project
Participants: The Library of Congress, the OCLC Online Computer Library

Center, Thc Research Libraries Group, and the Western Library Network.

To design; develop, test, and implement a standardized telecommunica-
tionlink,_ or Standard Network Interconnection, to permit f.._xchange of data;
initially_ between the_LC,_ OCLC, RLG; and WLN computer systems and;
ultimately; between any two computer systems.

To implement rhe exchange of authority records: using the Stmdard
Network Interconnection.

To .analyze requirements and_ develop. additional _functional specificatit,ns
for the online exchange of bibliographic records and related informtion;
using communication links developed in the Linked Systems Project.

Nati' l Information Standards Organization.
To support_ service as secretariat for International Standards Organization

Technical:Committee 46 (Documentation); Subcommittee 4 (Automation in
Documentation).

OCLC Online Computer Library Center
In conjunction with Forest Press,_to explore the use of the Dewey Decimal

Classification as a subject access enhancement for online catalogs.

OCLC Online Computer Library Center
For partial. support for work to develop OCLC's Linked Systems Project

communications interface and software for the authonties application.

OHIONET
To_ develop and _testan_ online subiect thesaurus that links Library of

Congress Subject Headings wirh Dewey Decimal and Library of Congress
Classification numbers.

Stanford University
, To investigate end-user searching of-bibliographic databases by comparing

the effectiveness and costs of using the DIALOG command language with the
Institute for Scientific Information's Sci-Mate intermediary software.

University of Californta Berkeley
To cover programming costs for a database of full text transcriptions and

bibliographic records of Italian lyric poetry and associated music, 1450=1650.

University of California, Los Angeles
To conduct a workshop on philosophical concepts underlying descriptive

cataloging.
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University _of Winch; Urhana-Champaign

To develop and evaluate online catalog interface enhancements that will
provide expanded subject access to library collections through external data-
bases.

University,of-Kentucky Research Foundation_
To enable Lois M. Chan to revise her tey.t, Library of Covets Subject

Headings: Principles and Application; adding material on changes influenced_by
AACR2_and_a study of LC: subject headings in orline public acceSS catalogs.
The second edition was published it: 1986.

University of North Carolina, Chapel Hill
For the development of protocols for the exchange of bibliographic records

by the Triangle Research Libraries Network and OCLC.

Program Activities 1985/1986

Bibliographic Service Development Program committee
September 5-6, 1985 (Washington, D:C.)

Bibliographic Service Development Program Linkod 8vscemS Project
Policy Committee

December 9, 1985 (Washingtor0),C.1
February 6, -1986 (WaishingrOM D.C.)
April 29; 1986 (Minneapolis, Minnesota)

Technical Committee_
July 6; 1985 (Chiago, Illinois)
August 26; 1985 (San Francisco, California)
November 20, 1985 (Washington, D.C.)
March 11, 1986 (Chic:ago, J11inols)
June 27, 1986 (New York City)

Network Advisory Comnlittee
December 9-11; 085 (Washington, D.C.)
March 12-14; 1986 (Washington, D.C.)

Adding Specifications for Three-Dimensional Objects to the USMARC
Materials Format

April 8, 1986 (Washington, D.C.)

USMARC Format Extensions for Preservation
May 15-16; 1986 (Washington, D.C.)
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Access
Providing equitable access to information is one of the primary responsi-
bilities of libraries., As user requirements increase in depth and diversity, the
assi*nment grows increasingiy difficult because the obligation holds fOr the
obscure_ as well as the routine. Tne Council's activities in this arena aze
necessarily diffused; considerations pertinent to the goal of equitable access
permeate every CLIlactivityresearch preservation, bibliographic systems,
and librarianship itself Special support from the Ford Foundation permits
CLR to explore access-relatec.-issues on many fronts:

The princir:es set forth in CLR's statement, "Scholarship, Research, and
Access :to information," are pursued_ at every, opporturlity. Several :small
grat.:.s have been made to permit explo-ation of technological approaches to
enhancing access to information; to examme the quality and coverage of
databases, and to measu.-e the influence of library policies and procedures on
access:

CLR also is encouraging the librarians of historically_ black colleges to
consider prospects for utilizing more filly technology-based inform /dun
systems to improve their servi,:s and to open to ther constituents previously
unavailable resources. Stimulated by the same objectiveCLR is encouraging
public libraries to assess the piesent and potential influence of computer-
based information resource:; on services to users. In the final analysis, the goal
of equitable access to informajon_ is an appropriate driving force behind
collaborative undertakings of libraries_. The successof all suchventures ulti-
mately must be measured by how they improve services to users.

Access Projects, 1985/1986

American Geographical Society
To plan for a new Columbia G4zetteer of the World.

American Library Association
To help defray expenses associated with the August 1985 International

Federation of Library Associations and Institutions Conference and associated
meetings.

Asscciation of Acader Ierlth Sciences Library Directors
_ To partially fund_a jo. AAFISLD/Medical Library Association project to
produce guidelines for academic health sciences center libraries. Challenges to
Action: Planning and Evaluation Guidelines for Academic Health Sciences Libraries
was published in January 1986.

6. Council on Library Resourr Inc. Twenty-ninth Annual Report (Washington, D.C. 1985. ) 36 -38.
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Carleton College

To cover in part the costs for producing a second volume of Ann NileS' An
Index to Mkroform Collectiom:

Center for_Research Libraries
To engage a cOriStiltant to assist the Center in studying its membership,

governance, and fees strucnires.

International Council for Scientific and Technical information
To compare the use of serialS by major interlibrary loan organizations in the

United States, France, and the United Kingdorn.

internatioizal _Federation of Library Associations and institutions
To wOrk With other organizations to follow up recommendations contained

in Copyright and Library Materials for the Handicapped (1981).

Northern Illinois University
To partially ,:over the costs of pubiicaticn of-a guide to -are and out-of-print

books in the Vatican Film Library.

The Research Librariei Group, In,.
For partial travel coStS for Library of_Congress p=sonnel attending th RLG

Archives, Manuscripts and Special Collections Txsk Force meetings.

The Research Libraries Group; Int.
To coordinate a project to create_a rlat ional database of descriptions_of state

government records within the ReSearch Libraries Information Network.

The Research Libraries Group, Int.
To analyze the RLG Collectibas ConSpectus as a management tool:

University of Califórnia, Los Angeles
To t-lable. JOhn V. Richardson:, Jr:, to begin work on an annotated bibli-

ography of English-language works about education for librarianship.

University of Illinois, Urbana-Chatnpaign
To enable William Gray Potter to study col lection _overlap and diN ersity in

Illinois academic librari6 Liing the Library Computer System.

University of Kentucky Research Fourukttion
To enable Lois M. Chan to compile a b;bliographic guide to indexing

languages used in online bibliographic databaSeS.
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University of Michigan

To examine attitudes of faculty in selected discip,ines concerning shelv::-..g
hooks in storage facilities and to test the influence of enhanced accè S-.. anLi
delivery services on those attitudes.

University_e f _Pittsburgh
To enable Anae Woodsworth to investigate the role and organizational

relationships of information managers in universities:

Priscilki C: Yu
Partial assistance for a study of collection development in Western lan-

guage materials in selected Chinese academic and research libraries.

Program Activities, 1985/1986

Participation by Large Research Libraries_iri the RLG Program
September 26; 1985 (Washington, D.C.)

Information Access in Historically Black Colleges
April 21-22, 1986 (Atlanta, Ga.)



Librarianship and Librarians

The transition to the research library projected fot the future will require
librarians of diverse backgrounds and knowledge. How to prepare the new
leaderShip is a persistent and still unanswered question. The_Couneil has
Supported program explorations and development in several _library schools
and iS noW preparing for an asse:-,ment of results and possible redirection of
iiS professional _education activities:

_CLR support for the University of Michigan library school:, prograiri
designed to _recruit distinctive students possessing analytic and -ciiiantitatiVe
skills from liberal arts colleges drew to a close as the UniVeity aSSiiihed
responsibility ifOr continuing the effort. The library and library school are
wOrking together to recruit students to academic librarianship and toprovide
A prodUetiVe internship as an integral _part of _the_edocational program:

A third group_of Senior Fellows attended the intensive academic session at
the_ University_ of _California; Los Angeles; library school in August 1985.
Plans have been approved to continue the program for ne-My appoiri.ed
library directors and top-level managers for two more seSSidriS, with UCLA
and participants assuming an,increasipg proportion of the cost each year.
, The funds earmarked for library school planning_ grants have _been ex-
haUSted. Fifteen awards were made under this program and three institutions
haVe received imp.ementation grantsthe University of Wisconsin; Madison,
the UniversityT,of Chicago; and Louisiana State University.

In the_summer cf 1985; the University of Georgia Libraries and a group
of libraries in the Chicago area (University of Chitago; UniVetSity Of
Chicago; arid Northwestern University) bggari interriShip programs for staff
who were recent library school graduates. The incerriShipS, in each case, were
&Signed to bring the new librarians into closer contact with the complexities
and -opportunities of scholarship and_ uni_versityi operations. Fifteen librarians
participated _in the first series_of seminars; discussions; classes; and visits to
other_ ins_titutions._ In the spring of 1986, two more internship prograhi
grants were awarded: one to the University of Missouri, Columbia, arid one
to Columbia University. One or two additional programs will be considered
during the coming year.
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Jeffrey Horreil of Darrrnouth College was selected as a CLR Management
Intern: Mr: Horrell will begin a nine-month internship wti David Stam at
Syracuse University beginning in September 1986.

The cooperative research grant program continues to provide opportunities
fbr librarians and teaching faculty to work together on topics of importance
to academic libraries. Proposals increase in number each year; ten awards were
made in the two cycles a 1985/86. A descriptive brochure was prepared and
distributed in the summer of 1986.

Professional Education Projects, 1985/1986

Association of Research Libraries
To enable the Office of Ma agement Studies to design and conduct a

second Institute for Library Educators.

Cathok- I-niversity of America
To Partially fund an American Library Association-International Federa-

tion of Library Asociations and Institutions (IFLA) First World Conference on
Continuing Library and Information Science Education, held as a preconfer-
ence to the 1985 IFLA meetings.

Columbia _l_ittiversity
To.plan a Libury.Fellows Program that will provide substantive orientation

for librarians new ro the profession and the research library environment.

Indiana University
To plan a continuing education program for librarians on Issues of impor-

tance to research libraries and their users.

Indiana University
To commission three papers for a forum on research libraiianship for

Indiana University librarians and School of Library and Information Science
faculty.

Louisiana State University
To implement a multi-disciplinary curriculum for hbrary syAems analysts.

P. 13; Mangla
To cover the direct CO5ts of visiting selected libraries and library schools in

the U.S. following the IFLA Conference.

NOrth Cardiona Central University
To plan an interdisciplinary master's degree program in information sci-

ence.

A 11
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Ohio University

TO partially cover publication _costs . for the_ proce 'ngs of the 1983 joint
rneeting_of the. Chines.e_-American Library Associa: Ind the Asian/Pacific
American Librarians Association:

University of California, Los Angeles
To continue the Senior Fellows Program, whiCh provides senior__Iibrary

administrators with opportunities for inteiiSive, Specialized study in manage-
thent, and independent research.

Universuy_ California, Los Angeles
To explore the potential for a coordinated degree program betWeen the

School of Library and Information Science and the College of Fine Arts.

University of Chicago
,For a multi7institutional internship program for _recently hired library

SChool gradUates. Those involved are the University of Chicago Library and
Graduate Library School, Northwestern University Libraries, and the Univer-
sity of Illinois at Chicago Library:

University of Chicago
To implement a special concentration_in library automation anc inforrna-

tiOn systems and stimulate awareness of the program within the university
and library communities.

University ofGeorgia
To develop an internship program to introduce recently hired library School

graduates to the full range of issues important to the university and to
librarianship generally.

University of Michigan
To provide fellowship funding for _the_ School of Library Science's program

to_ prepare _specially recniited students for leadership roles in academic/
research libraries:

University of Michigan
To build a cooperative academidinternship program for library school

students between the University Library and the Library School.

Uersity of Missouri, Columbia
Toestablish A posrgraduate internship program for librarians neW to the

profession:

University of Wisconsin, Madison
To implement a two-year academic program t6 -enhance research librarians'
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problem recognition and problem solving capabilities through training in
research methods.

Faculty/Librarian Cooperative Research Projects
1982-1985 Grants Active in Fisc0 1986

Ruth Person, Catholic University, and George Charles Newman, State
University of New_York at_auffa_ID

To study the selection process for university library directors:

Katherine Chiang, Homo. urtis, Linda Stewart, andJ. Robert Cooke,
Cornell University

To test the use of microcomputer technology for supporting access to large
bibliographic data files and to make a MEDLARS database subset available
to users.

Sara Woolpy and Jerome H. Woolpy, Earlham College
To study the use of online abstracts as a source of information for under-

graduate research.

David Vidor and Elizabeth Futas, Emory University
To study collection development in professional school collections.

Marell Murphy; Indiana University; and Martha Bailey; Purdue

To identify managerial competencies at four professional levels in research
1 i braries.

Carolyn Snyder, George Whitbeck, and Stella Bentley, Indiana
University

To study the costs of public services in research libraries.

Merrill W. Smith and Patrick A. Purcell, Massachusetts institute Of
Technology

To examine the electronic delivery of visual images and text from the
library to the academic community.

Andrew TorDk andJitka_Huel..-6, Northern Illinois University
To study online searching of bibliographic and numeric databases:

Lloyd Davidson, Northwesteen University, and Julie Hurd, University of
Chicago

To analyze Chemical Abstracts Service online end user transaction logs and
user behavior.
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Marjorie Murfin, Ohio State University, and Chartes Bunge. University
of Wisconsin

To analyze survey data for an assessment of reference services.

Thomas T. Swprenant; Queens College. Barbara Moran, University of
North Carolina; Chapel Hill, and Merrily Taylor, arown Unnersity

To explore the role of the library in Bro*n University's efforts to incorpo-
rate electronic technologies in teaching, learning, and rescarch.

Arthur Downing and Daniel O'Connor, RUtgers University
To study undergraduates' preferences _for the number of bibliographic

Citations obtained through online searching.

Helen_Gothberg and DorwL4 Riggs, Unitfe*.aty f Athbita
To study time management in academic libraries.

Julia Gelfand and John King, UniVersity of California. Irvine
To study the effects of consolidation in a university library; economies of

Scale, and services to multi-disciplinary research units.

Mary Biggs, UniversitY of Chicago; and Victor Biggs; Lake Forest College
To study collecrion development policies for academic library reference

collections.

Betty Taylor, Elizabeth Mann; and Robert J. Munro, University of
Florida

To study the impact of automation on the law School library budget, and
the implications for library budgeting in general

Kathleen Gunning, University af 1-foriston, and CaroLyn Prost, University
of Michigan

To explore requirements for making subject access via Library of Congress
SUbjecr headings more comprehensible to online catalog users.

Beverly P. Lynch and JO Ann Verdin, University of Illinois at Chicago
To replicate aniinvestigarion of the nature of the work of university li-

braries, and assess the impact of technological change on organizational
struaure, task characteristics, communication patternS, unit output, and job
satisfaction.

Helen Lloyd Snoke and Jean T. Loup, University of Michigan
For a comparison of the approva: plan profiles of academic research li-

braries.
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Robert Swisher and Rosemary Du Mont, University of Okta oma, and
Calvin Boyer, University of California, Irvine

To study the extent to which female academithesearch librarians seek
administrative positions.

Mark Rorvig, Siegfried Rempei; George Wead, Francis Miksa, Bernard
Lukenbill, and Timothy When, University of Texas

To measure users' preferences for bibliographic records that include photo-
graphs or other representations of nonbook items

Merwin Lewis, M. Elizabeth Dolan, and Alexis J. Jamieson, University
of Western Ontario

To survey users' experiences with remote access to online library systems.

Chartes A. Bunge, University of Wisconsin. Madison, and Marjorie Mut--
lin, Ohio Staie University

To refine compmer readable forms and develop interpretatiw materials for
gathering data on tefi rence questions in academic/research librarieS.

James Sweetland; University o f Wisconsin; Miluaukee, and Darlene
Weingand, University of Wisconsin, Madison

To study the use of transaction fees on the use of interlibrary loan services:

198511986 Grants

Michael L. Tomlandndjudith Holliday,. _Cornell Unlversity
To search for certain nineteenth-century American architectural periodicals

held outside research libraries:

Marianne CO--per and Shoshana ICai.:fmar,:., Queens College of the City
University of New York

To examine the relationships between library schools and academic li-
braries_in the sameinstiturions, and identify factors that encourage or hinder
development of cooperative efforts.

Rithard S. Halsey and Ruth Fraley; State University of New York;
Albany

To conduct a market study of the inforrnation needs of scholars in public
affairs and policy departments at Rockefeller College, SUNTY-Albany.

Nancy B. Nuzzo and William E. McGrath; State University of New York,
Buffalo

To validate statistically the Research Libraries Group Collections Cot,-
spectus for music.
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Neil Yerkey and Maryruth Glogowski, Stale Univeriity of Nth, York,
B uffalo

TO deterthine how citations relevant to library and information science are
Scattered among machine-readable bibliographic databases.

Ca61jn 0. Frost and Bonnie A. Dede, University of Mich,jan
To test isubject heading compatibility between the Library of CongreSS

Subject Headings and the University Library's catalog for automated author=
ity control.

ROiie Albritton and Mary ElknSievert, Ur:mei-sky 61:M1ssouri. Columbia
TO ieiplbre_the effects of staff attitudes _toward computer technology on

their leVels Of participation in a library computer literacy program.

Mark Romig, Allison Beck; and David Gracy, University of Texas,
Austin

To create a digitized, facsimile version of the politirai cartoons in the Jesse
Holman Jones papers and measu:e userS' reactions to the product.

James H. Sweetland and Wilfred Fong, University of Wisconsin,
Milnaukee

To evaluate the effects of book review,: on library purchasing deci:ionS.

Ralph A; Gustafson, Ron, dd J. Chepesiuk, and Gloria Kelley, Winthrop
College

To evaluate the effectiveness of several chemicals against mold growth
(mildew) in library collections.

Academic Library Management Intern Program

To help outstanding: individuals broaden their experience and enhance
their management skills through nine-month internships at research li-
braries. Jeffrey Horrell, Darrmouth_College, was selected as the 1985-86
intern. He is working with David Stun; Syracuse University Library.

Program Activities, 1985/1986

AdminiStrators of Internships for Recent Graduates Program
_June 28, 1986 (New York City)

Azadernic Library Management Intern Program Selection Committee
January 31 and February 10, 1986 (Washington; D.C.)
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Appendix A

Program Committees
and Project Participants

RESEARCH ADVISORY PANEL

Richard Bulliet
Professor of History and Director,

Middle East Institute
COlUWbia Unt-versity

jolm Coatsworth
Professor of Histo-Fy

University of Chicago
(Resigned; May 1986)

Uwrence Cremin
Frederick A. P. Barnard Professor

of Education
Teachers Colkge, Columbia

University;
President, The Spencer Foundation

Herbert Morton
Director, Office of Scholarly

Communication and Technology
Amerkan Council of Learned

Societies

Brian Peery
Director, Reswrch and Development

Division
The British Library

Seymour Pollack
PrOfessOr af Computer Science

Washington_ University
Henry Riecken

Associate Director for Planning and
Evaluation

National Library of Medicine
William Schaefer

Ei-ecidive Vice Chancellor
UniVersity of California,

___ Los Angeles
Basil Stuart:Stubbs

Director, School of Library,
Archival, and InforMation
StUdies

Uniriersity of British Columbia
Rcibert Warner

Dean, School of Information and
Library Studies

University of Michigan
Wilbam Welsh

Deputy Libra..ian of Congress
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BIBLIOGRAPHIC_ SERVICE

PROGRAM

Henrietre Avram
Library of Congress

Rowland Brown
OCLC Online Computer Lthrary

Center
Joan Gorwals

University of Pennsyliania
Janne§ Govan

University of North Carolina,
-Chapel Hill

DEVELOPMENT ROGRAM

COMMITTEE

Carol Ishirnoto
Hartard Uhiversity

Frederick Kilgour _

OCLC Online Computer LibraPy
Center

Richard McCoy
The Research Libraries Group. Inc.

Roderick Swartz
Washington Stale Library
(Deceased. February 1986)

BIBLIOGRAPHIC _ ICE _DEVELOPMENT PROGRAM
LINK SYSTEMS PROJECT

LSP PU: ICY COMMITTEE

Henriette Avrarn
Library -4 Congress

DaVid Bishop
University of Georgia

Rowland Brown
OCLC Online Computer Library

Center
Richard Dougherty

University of Michigan
Dorothy Gregor

University of California, San Diego

Mary Ellen Jacob
OCLC Online Computer Library

Center
Richard McCoy

The Research Libraries Group, Inc.
N. A. Stussy

Western Library Network
Nancy Zussy

Western Library Network

LSP TECHNICAL COMMITTEE

David Bishop (Chair)
University of Georgia

James Aagaard
Northwestern University Library

Richard Adrion
_NAtional Science Foundation

Edwin Buchinski
National_ Library of Canada

Tom Brown
Western Library Network

Wayne Davison
The Research Libraries Group, lnc.
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aay Denenberg
Library of Congress

Ahmed El7Hoshy
National Library of Medicine

Larry Learn
OCLC ()eine Computer Library

Center
Michael Monahan

GEAC Computers International,
lnr;

eanne Sawyer
Triangle Research Libraries Network
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COMMISSION ON PRESERVATION AND ACCESS

Millicent Abell
Yak Univer3ity

Herbert Bailey
Princeton b'nitersity Press

Billy Frye
Emory University

James Govan
University cf North Carolina,
Capel Hill

\tartan Gregorian
New York Public Library

Kenneth Gros Louis
Indiana University

Carole Htudey
New York StatE Education

Department
Sidney Verba

Harvard U niversity
Wilham Welsh

Library of Couress

The Commission on Preservation and Access was formed in the spring of
1986 to continue the work of the CLR Committee on Preservation andAccess.
While the Commission is an independent body, CLR is providing financial
and administrative supportduring the Commission's formative period. Fund-
ing for the first three years of the Commission's work is being prov:ded by
CLR, the H: W. Wil5on Foundation and the following:

Columbia University
Yale University

Indiana University
University of Illinois;_Urbana7Champaign

University of Michigan
Princeton University
Harvard University
Stanford University

ParticipantS in the New York State Preservation Program
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COMMITTEE ON PRESERVATION AND ACCESS

Billy Frye; Clia_ir
Emory University

Harold Billings
University of Texas, Austin

Carcde Huxley
New York State Education

Department
Peteri Likins

Lehigh Unizersity
Herbert Morton

Office of Srholarly Communication
and Technology

American Council of Learned Societies
Robert O'Neil

dflimrsity- of Virginia
Rutherford Roger$

Former University Librarian
Yale University

Neil Rudenstine
Princeton Universny

Peter Sparks
Library of Congress

Dayid Starn_
Syracuse Unwersity

Sidney Verba
Harvard University

Robert Warner
University of Mkhigan

Bernice Wenzel
University of California,
Los Angelci

ObServers: Harold Cannon
National Endowment for the Humanities

John Vaughn
Association _of Americcn U nitrrsities

Consultant: Margaret Child
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SEMINAR ON THE ECONOMICS OF-RESEARiH LIBRARIES
OCTOBER 1985

Barq Adams
Cornell University

Patricia Sattin
Columbia U niversity

Michael Cooper
University of California; Berkeley

Richard De Gennaro
University of Pennsylvan a

Bilk, Frye
Erioyy University

Malcolm -Getz
_ Vandhilt University
Robert Gillespie

Gillespie; Folkner & Associates
Maurice Glicksman

Brown ,Unitersity
Robert Hayes

UniVersity of California; Los Aligeles

William Hubbard, Jr
Upjohn _Company

Ray Hunt; Jr;
University of Virginia

James Hyatt
National Association of

C011ege and University
Business Officers

Herbert Johnson
Emory University

Paul Kantor
Tantalus Inc.

Charles McClure
racuie University

Richard Talbot
University of Massachusetts

Lawrence White
New York Unimrsity
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Appendix B

Publications and Reports Resulting From
CLR Programs, 1985-1986
Part I. _Publications of the
Council and CLR Staff

Committee on Preservation and Ac-
cess. Brittle Books: Reports of the
Committee on Preservation and Access.
Washington a_C.; Council on
Library Resources; 1986:

"Council ion Library Resources _Re-
search Grants" (brochure). Febru
ary 1986.

Cummings, Martin M. "Economics
and the Future of Research Libran-
ies." In International Librarianship
Thday and Tornorrow edited by Jo-
seph W. Price and Mary S. Price,
35-42. New York, K. G. Saur,
1985.

. The Economics afReseIrch Li-
braries.iWashinstoni D.C.; Coun-
cil on Library Resources;_1986

Haas;_ Warren J. "New Wine; New
Bottles:" In International Librari-
anship To4y and Tomorrow, edited
by Joseph W. Price and Mary S.
Price, 53-64. New York, K. G.
Saiir, 1985.

Online Catalig Screen Displays. Report
of a conference sponsored by _the
CaunciLon Library Resources at
the :Lakeway Conference Center,
Austin, Texas, March 10-13,
1985. Edited by jbah Frye Wil-

liams. Washingwaa_C; Cour',
ciL on Library Resources; June
1986:

Rosenberg, Jane A. "The Council on
Library _Resources, Inc." In The
Bowker Annual f Library and _Book
Tra& lnformation, 31st ed., 235
41. New York, Bowker, 1986.

Part_ii;_PuLlitations by Grantees
and Contractors

Association of Academic_ Heah Sci-
ences Library Directors: Challmge
to Action: Planning and Evaluation
Guidelines for Academic Health Sd-
ences Libraries. Washington, D.C.,
Association of Academic Health
Sciences Library Directors/Medical
Library Association Joint_ Task
Forct to Develop Guidelines for
Academic Health Sciences Librar-
ies; January 1986.

Association of American Publishers.
Electronic Manuscript _Project.
Bask Author's Gut& to Electronk
Manuscript Preparation and Mark-
up. Washington; D.C.; AAP,
March 1986:

Markup of Mathenta;.;ral For-
mulas. Washington, D.C., AAP,
April 1986.

. Markup of Tabular Material.



Washington, D.C., AAP, April
1986.

. Reference Manual on Electronic
Manuscript Preparation and Mark-
o. Washington, D.C., AAP,
May 1986. _

Standad fir Electronic Prepa-
ration and Markup. Wxshington,
D.C., AAP, February 1986.

Association of Research Libraries.
Plan for a North_American Program
for Coordinated Retrospective Conver7
non. Report of a study conducted
by the Association of Research Li-
braries: Washington, D.C., ARL,
1985:

Association of Research Libraries.
Office of Management Studies.
The Automation Inventor f Research
Libraries. Washington; D.C.; Of-
fice_ of Management Si.t:jics,

_August 1985: ED 261_ 676:
Baker; Betsy: "A ConceptuaFrarne-

work for Teaching Online C-atalog
Use." journal of Academic Librar-
ianship 12 (May 1986) 90-96.

"A New Direction for On-
line Catalog Instruction." Informa-
tion__ Technology and Libraries 5

(March 1986) 35-41:
Borgman; Christine L "Psychologi-

cal Research in Human-Computei
Interaction." Annual Review of In-
formation Science and Technology 19
(1984) 33=-64.

Borgman; Christine L. and Donald
Owen Case: "Database Guides:
Are They Doing a Good Job?" In
1984: Challenges to a t7 Information
Society, 158-63. White Plains,
N.Y., Knowledge Industry Pub-
lications, 1984.

Borgman; Christine, Donald Case,
and Dorothy Ingebretsen. _"Uni-
versity Faculty Use of Computer-

ized Databases: An Assessment-of
Needs and Resources." Online Re-
view 9 (August 1985) 307-32.

Chan; Lois Mai. Library of Congrw
Subject Headings: _Principles and
Applicatiom 2d ed. Littleton,
Colo., Libraries Unlimited, 1986.

D'Elia, George, and Charla Hutkins.
"Faculty Use of Document Deliv-
ery Services:_The Results of a Sur-
vey. "journal of A cadenzic Librarian-
ship 12 (May 1986) 69-74.

Denenberg; Ray; Bob Rader;
Thomas P. Brown; Wayne Davi-
son. and Fr..c1Lauber, "Implemen-
tation of the Linked Systems
Pro)ect: A status Report.i" Library
Hi :Tech 3 (Consecutive issue 11;
1985) 87-107.

Denenberg; _Ray. "The LSPISNI
Test Facility:" Library Hi Teth 4
(Spring 1986) 41-49.

Frost, Carolyn, arid Kathleen Gun-
ning. "Student and Faculty Sub-
ject Searching in a University
Online Public Catalog." August
1985. ED 264 872.

Kantor,_ Paul. "Three Studies of the
Economics of Academic Librar-
ies," Advances in Library Adminis-
tration and Organization 5 (1986)
221-86.

Lynch, Clifford. "Linked Systems
Protocol: A Practical Perspective."
In Telecommunication Networks De-
livery System; edited by M. Jacob:
White Plains, N.Y., Knowledge
Industry Publications, 1986.

McCallum, Sally H. "Linked Sys-
tems Project in the United
States." IFLA journal 11 (1985)
313-24.

McClure; Charles R: "A View from
the Trenches: Costing and Per-
formance Measures for Academic
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Library Public Services." College &
Research Libraries 47 (July 1986)
323=36,

McGill, Miehdel. "The Linked Sys-
reinS Prbject: OCLC's Role." In
Telecommunication Netuorks De lively
System; edited by M. Jacob: White
Plains, N.Y., Knowledge Indus-
try Publications, 1986._

markey, Karen, and Anh N. De-
theyet. Dewey Decimal Classification
Online Peoject: Evaluat ion of a Li-

_Sehedule and Index Integrated
into the Subject Heading Capabilities
of an Online Caralog_ Final Report.

Obio, OCLC, Feb-
ruary 28, 1986. OCLC/OPRiRR-
86/1.

"Findings of the Dewey
Detinial On-Line Project." Inter-
national Cataloguing 15 (April/
June _1986) 15-19.

Mehringer, Arme. "The Association
of American Publishers' Electronic
Manuscript Project: A _Status Re-
port."_ Bulletin of:the Medical Li-
brary Association 74 (January 1986)
27.'30.

National_ Commission ion _Libraris
and_ Information Science._ 7The
Role_ of Fees in Supporting Library
arid Information Services in Public
and , Academic Libraries."_ The
BOWker_Annual of Libraty and Book
Trade Information, 31st _ed,; 89
112. NeW York; _Bowker; _1986.

Nielsen; Brian._ "What They Say and
What They Do: Assessing Online
Catalog Use_ Instruction Through
Transaction Monitoring." Diformai-
tion TechnOlogg_ :and Libraries 5

(March_1986) 28=34.
Porter, William Gray. "Coltection

Overlap in the LSC Network in
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flhihOi' Library QUaeterly 56
(April_ 1986) 119-41.

Rorvig, M. E. "The SUbsthutability
of Images for Textual Description
of Archival Materials in an MS-
DOS Environment." In Proceedings
of the Second Inteenational COhf&eiace
01 the Application Of Micro-computers
to information, Documentation and
LibraeieS, edited by K. D. Lathan
and H. Strohl-GoebeL Amster,
dam, North Holland Publishing
Co., 1986.

Rosenberg, Philip. Cost Finding foe
PblicLibrãries. A Managee's Hand:
book. Chicago, Ai-heti-can Library
Mgriciatibri, 1985.

Rebert, ROsernary Ruhig
DUMOnt, and Catvin_Boyei-_. The
M_otivation ta Manage: A Study of
Academic Librarians and Library
Science Students:" Libeaty Teends
34 (Fall 1985) 219-34.

UniversitieS, hifOi=mitiOia Technology,
and AcadeMic Libraries. Edited by
RObert M. HayeS. NOrWOOd, Nj.,
Ableic Publishing Corporati.in;
1986. (Frontiers Conference I)

Part 111. Project Reports Received

Blinge, CharleS A., and Marjorie E.
Murfin. "Project to Develop Com-
puter Readable_ _Reference Ques-
tion Data Forms: Narrative Re-
port." January 1986: (Cooperative
Research Project Report)

Center for Research LibrarieS. "Final
Grant Project Report on the Mem-
berShip, Governance, and Fees
Struaure Study.- Chicago, Ili.,
March 31, 1986.

Gothberg; Helen M., and Donald E.
Riggs. "Time Management Study



in_ .Academic Libraries:1 Tucson;
Ariz., 1986; . (Cooperative Re-
search Project Report):

Hurych, Jitka, and Andrew- Torok.
"Identification and Analysis-- of
Factors Affec-tins End-Use-Online
Searching."_ DeKalb, Ill.; January
1986..(Cooperative Research Pro-

_ jeer Report)
Jamieson; Alexis J.; and M.: Eliza-

beth Dolan: "University Library
Experience with Remote Access
to-Online Catalogs-.!' November
1985 (Cooperative Research Pro-
ject Report)

Kent; A. K,, K. Merry; and D. Rus-
son: _"The Use of Serials in Docu,
ment Delivery Systems in Europe
and_ the USA.7 Paris, Interna7
tional Council for Scientific and
Technical Information, February
1986.

Murfin, Marjorie E. "Reference As-
sessment Survey Project for the
Period July 1, 1984March 21,

1985" Columbus; Ohio State
University Research Foundation;
January 1986.

Murphy, Marty, and Martha J.
Bailey. "An Investigation of the
Managerial Competencies of-Re-
search Librarians." January 1986.
(Cooperative Research Project Re-
port)

Sweetland; James; and Darlene
Weingand. "The Effect of Trans-
action Fees on Interlibrary Loan
Traffic:7 1986, (Cooperative Re-
search Project-Report)

Trochim, Mary Kane. Measuring the
Book Circulation Use o f a Small Aca-
demic Library Collection: A Manual.
Washington; D.C.; _Office of
Management Studies, Association
of Research Libraries, 1985.

Vidor, David L., and Elizabeth FL1=
tas.= "Collection Development in
Professional Schnol C011ectiOns."
May 1; 1986_ (Cooperative ae-
search Project Report)
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Appendix C

Program Guidelines and
Grant Application Procedures

The &hind! on Libtary Resources supports v. !_:,y individuals and orga-
nizations on matters pertinent to library_ servic:-.. and information systems,

II the primary_objective of improving _the quality and performance of
:lift and research libraries. Individuals with specific intereStS and ek:

pi are encouraged to take the initiative and propose for consideration
pro tcts within the broad area of the Council's program, as described in this
report.

In addition, CLR sponsors special programs such as_that offering support
for -cooperative research projects involving_librarians and teaching faculty.
SUch programs are described in brochures available from CLR.

Application Procedures
inquiries should state the purpose of the propoSed work, identify the

methods to be used,_ establish the credentials of the responsibizindividuals;
and provide a Careful estimate of total costs and iiinding _requirements. CLR
Will reSpond promptly with anindication of interest. If subsequent explora-
tion seems justified; preparation of a complete proposal will be suggested.
Full documentation should include:

L A fifty-word description of the proposed project._
2. A full explanation of the work to be done, inclUdirig dbjeCtiVes; dura,

tiOni, and methods to be employed. Background information and the
MethOdS proposed for project evaluation should also be included:

3. A detailed project budget in which costs are linked to the tasks to be
performed. CLR does not fund indirect costs or equipment purchases.

4. Curricula vitae of the principal investigators.

All proposals are carefully reviewed by CLR staff and eXterrial adVisors,
v ho consider such matters as relevance to current CLR intrests andactivities;
relationShip to other, similar work; projected costs inithe context of the work
required; and importance of anticipated results. The Council also looks for
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institutional support ofa proposed project, as_demonstrated by a willing,iess
to share in the costs cf ithe enterprise. With ithe_ exception of the special
programs noted above, there are no deadlines for grant proposals.

All inquiries should be addressed to Council on Library ReSource.
1785 Massachusetts Ave., N.W., Washingtoii, D.C. 20036.



ACTIVE PROJECTS
FINANCIAL STATEMENTS



Introduction
The following pages record grants and contracts active during fiscal year

1986 and, through audited financial reports, provide an overail picture of
CLR income and expenditures.

The foundations that funded CLR during 1985/1986 are listed below. As
we have for each of the past thirty years, we acknowledge their help and offer
the thanks of the academic and research library community.

The Carnegie Corporation of New York
The Exxon _Education Foundation

The Ford Foundation
The j. Paul Getty Trust

The Williarniand Flora HeWlth Foundation
The_ Lilly Endowment, Inc_

The Andrew W. Mellon Foundation
The Pew Memorial Trust

The Alfred P. Sloan Foundation
The H. W. Wilson Foundation
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Grants and Contracts Active
in Fiscal 1986 (unaudited)

FY 1986

Grants
Unpaid and Contracts Payments Unpaid
6130/85 (Adjustments) (Refunds) 6130/86

American Film Foundation
Santa Monica, Calif.

Planning for a film on the_
preservation of library materials S -0-

Production of a documentary
film on the preserv:tion of
library inaterialS -0=

Thirty-minute version of the
preservation film -0-

S 30,000
(5-46)

320,000

25,000

S 29,454

160,000

8,500

S -0-

160,000

16,500

American Geographical Society
New York, -N.Y.

Planning for a new Columbia
Gazeueer of the World 7,500 -0- -0- 7,500

American Librory Association
Chicago; Ill.

Delegate assistance for 51st 1FLA
Conference

Supplementary support fOr 51st
IFLA COriferenee

-0-

-0-

3 ,000

4,000

3 ;000

4,000

-0-

Association of Academic Health
Sciences Library Directors
Washington; D.C.

Guidelines for academic health
sciences center libraries 2,300 -0- 2,300 -0-

Association of American Publishers
Washington, D.C.

Development of publishing
industry standards and _author
guidelines for electronic
manustript preparation 10;000 -0- 10;000 -0-
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Unpaid
6/30/85

FY 1986

Unpaid
6130186

_Grants

and C(iritract
(Adjustments)

Payments
(Refunds)

Association of Research Libraries
Washington, D.C.

Development of a coordinated
retrospective conversion program

Institute fcr library educators
Second-I986

1,395

25,85-

-0-

-0-

1, 395

20,000

-0-

5.857

Carleton College
Nonhfield, Minn.

index to Micr(form Collections,

Volume 2 -0- 300 -0- 300

Catholic University of America
Washington; D.C.

Conference on continuing library
arid mfbrmanon science education 5,000 -0- 5 MOO -0-

Center for Research Libraries
ChiCigO,

Study Of Membership,
governance, and fees 800 -0- 800 41-

Gary W. Coii;::
Boulder, Colo.

Development of a plan (or, a
Library of_ Congress optical
diSk life determination program 15.000 15,000 -0-

Columbia University
Neu 7i.ork, N.Y.

Library fellows program

Mew:uring the public services
impact 6f an cfiline catalog 11,2011 -0-

-0-

-0- I 1;200

Cornell University
Ithaca, N.Y.

Locating 19Th century_ Amerkan
architectural periodicals

Testing microcomputer_ technology
to support_ access to-large
bibliographic data files

-0-

3,000

3,000

-0-

i,000

3 ;000

-0-

-0-
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crnpaid
6" 30/8 5

FY 1986

Unpaid
6130/86

GrantS
and Contracts
(Adjustments)

Payments
(Refunds)

Duke_Univ:nsicy
Durham, NC,_

Research on Byzantine bindings
. .

2 , 00 (2,500) =0: -0-

Earlham College
Richmond; Ind:

Use of online abstracts for
undergraduate research 1,267 -0- 1,267 -0-

Forest Press
Albany, N.Y.

The Dewey Decimal Classification
as an online searching tool for
subject access 7;350 -0- 7,350 -0-

Robert M. Hayes
Los Angeles, Calif.,

Study of preservition
and benefits -0- 10;100 10;000 30;100

Indiana University
Bloomington, Ind,

Papers for a forum series on
research librarianship -0- 5,000 1000 1 000

International Council for
Scientific and Technical
Information_
Paris, France

Comparison _of serials usage by
interlibrary loan oi-ganizations 1,000 -0- 1,000 -0-

International Federation of
Library Associations
and Insti utions
The Hag..te;__Netherlands

Planning IFLA core programs

Report on copyright and materials
for the handicapped

67,000

1,000

-0--

-0-

23,000

-0-

4000

000
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npaid
6130/85

FY 1986

Unpaid
6/30/86

ICI-ants

and Contracts
(Adjustments)

Payments
(Refunds)

Library of Congress
Washington; D.C,

Bibliographic analysls
Linked Systems Procct

International conforence on
preservation Gf library materials

=,.120

-0-

-0-

18,250

-0-

1(,000

3;120

2,250

Louisiana State University
Baton Rouge; La:

Development of a curriculum
for library systems analysts -0- 52,000 18,000 34:000

P. B. Mangla
Delhi, India

Travel to sekcted U.S.
libraries and library schools 2,500 (.820) 2,500

(820)
-0-

Massachusetts Institute
of Technology
Cambridge, Mass.

Study of electronic delivery
of text and_visual images
from the library to the

. academic community 2. =0- 2,89i -0-

National Association- of
College and_University
Business Officers
Washington; D.C.

Study_ of strategic planning in
university _libraries 1,000 -0- 1.000

National Information
Standards Organization
Gaithersburg, Md.

Development ot an American
national.standard for hard covet
edition bindings

Service as secretariat fOr
an International_Standards
Organization subcommittee

-0-

i,000

25,000

-0-

:0=

i,000

25,000

-0-

2



Unpaid
6/30/85

FY 1986

Unpaid
6/30/86

_Grants
and Contracts
(Adjustments)

Payments
(Refunds)

Northern Illinois University
De Kalb; IlL

Publication of_a gtiide to
rare: and_ out-of:print books
in the Vatican Film Library -0- 1;200 1-200

OCLC Online Computer
Library Center
Dublin; Ohio

Participation in the Linked
Systerns Project 139,000 -0- 115,000 24,000i

OHIONET
Columbus, Ohio

Subject thesaurus research
_for an online catalog 612 ((12) -0- -0-

Ohio University
Athens, Ohio

Publication subvention 1,500 -0- 1,500 -0-

Ruth Person
Washington; D.C.

Study of the selection process
_ for university librarians 1-000 -0- -0- 1,000

Queens College
FluOling,, N. Y.

Examining relationships betwten
library schools and thth
institutions' libraries

Study oi the_role of Brown
Universit's library in the
implementation of the
ekaronic campus

-0-

3,000

3,000

-0-

-0-

3,000

3 000

-0-

Resear :h Libraries
Grot-..,

anford,_ C:1;.

Arrivsis oi e RLG conspectus
r:ctioi. management tool

:aphi- analysis
r31--)1ect

-0-

11 ,470

10,000

0

=0=

-0-

10,000

1 1;470
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Unpaid
6/30/85

Ei" -1'68_61

Gran6
and Contracts
(Adiustments)

Unpaid
ry30 so

pavmenr,

(RefOrid0

(:r"ti°0- of a narronal database
of Public records information -0- 32,928 15;532

(2,396)

Joint rroiect for authorities
irriPlernenration 89,245 =0= 89:245

./r4vel support for RLG
--c"
,t hi committee =0= 5,000 5,000

Stanford University
StanfOrd Calif.

:

investi-as tion of end-user
gorching of hiblinyraphic
dara4ses 4,300 _0- -0-

State_Utliversity of New York
Alb?-nY, 1\11(

Sr-dY of information needs of
pUblic affairs scholars ),996 2,996

State University of New York
Buffal°

Invest Igation of coveragy of
library

id information science
in 134)liographic databases -0- -),9;5 2,935
StnilY of statisticai reliabilIty
dfjn-dicator in the RI-G
coosPe.ctus f9r music =0- 3,000 -0- 3,000

Tantalus Int.
clevelaucl; Ohio

ScaLlY -of preservation

-0- 9,670 5:000 4;670
--

Uni-verstrs, of Califoin
fie?kelq, Calif.

Demonstration of a packet
tadin ri:rminal system
prole, farrmlini;

for a database
of rranctiptions of Italian
poCtrY and music

5,000

-0-

-0-

1,200

5.000

j,00

-0-

-0-



65

Unpaid
6J30/85

FY 1986

Unpaid
6/30/86

Grants
and Contracts
(Adjustmen(s)

Payments
(Refunds)

University of California
Los Angeles, Calif.

Bibliography on education for
librarianship 1,000 -0- 1 000 -0-

Conference on conceptual
foundations of cataloging 0 9,670 0 9,670

Research program: long-range
strategic planning far libraries
and information resources in
research universities -0- 400,000 50,000 350,000

Senior fellows program
1983-86 56;392 -0- 56,392
1987 -0- 45,000 45;000

Universityiof Chicago
C;iicago, Ill.

Implementation of a conceni-tation
in library_autornation and
information system; -C 0 39,500

Multi-institutional ljtofessional
developmentiprogram for rcent
library school graduates -0- 36,960

University of Georgia
Athens, Ga.

Internships f.:?r recent library
school graduates 80;000 -0- 9;842 70;158

University of Illinois
Chicago, Ill.

Study of the impact of
technological changes on
library units 3,000 -0- 3,000 -0-

University of Illinois
Urbana, Ill.

Collection devtloprnent and
overlap in the LCS network
in Illinois 3320 (1,627) (1;627) 3,320
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Unpaid
6,30/85

FY 1986

Uneaid
6/30/86

Grants
and Centracts
(Adiustments)

Payments
(Refunds)

Developing and evaluating
online catalog interface
enhancements -0- 23000 15;000 8,000

University of Kentucky
Lexington; Ky.

Bibliographic guid:: to indexing
languages used in online
databases =0= 5,580 3,00() 2,580

Second edition of Ltbrary of
Congrd Subject Headings:
Principles and Application 360 (75) (75) 360

University of Michigan
Ann _Arbor, Mich.

Basic professional education
for research librarianship 77,330 46,850 ri0,480

Comparison of approval plan
profiles f research libraries 2,935 -0- 2,935 -0-

Examination of subject heading
compatibility_between a research
library catalog and Library of
Congress scbject headings -0- 2,995 2,995 -0-

Study of the relationship
between_bibliographic_access
to stored materials and faculty
attitudes 3 1; 74 7 (14;884) -0- 16;863

University Library Associates
Program 35;000 -0- -0- 35,000

.
University of Minnesota
St. Paul, Minn.

Development of a document
delivery model 1,127 (212) 915

University of Missouri
Columbia, Mo.

Internships for recent
library school graduates -0- 73,205 18,000 55;205
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Unpaid
30,185

FY 1986

Unpaid
(V30/86

!Grants_

and. Contracts
(Adjustments)

Paymvnts
(Refunds)

lnvestit anon of effects of
human factors on a library

_ computer literacy program :0: 3,000 3,000 -0-

University of North Carolina
Chapel_Hill; N;C:

Development of protocols
for exchange of
bibliographic records :0: 54,670 25,000 29,670

University of Pittsburgh
Pittsburgh, Pa. .

Study of roles of information
managers in American universities 10;990 9,000 1,990

Univèriy of Texas at Austin
Austin, Thx._

Analysis of users' interest
M digitized images -0- 2,964 2,964 =0:

University of Wisconsin
Madison, Wis.

Development of a supplementary
education program for academic
and research librarians 50,563 29,951 20;612

University cif Wisconsin
Milwaukee; Wis.

Study of the effects of
published reviews on library
purchasing decisions -0- 2,965 -0- 2,965

Western 7..ibrary Network
Olympia, Wash.

Bibliographic analysis
Linked Systems Project

Joint project for authorities
implementation

6,887

23;801

-0-

-0-

=0=

-0-

6,887

23;801

Winthrop College
Rock Hill, S.C.
Testing chemicals for mildew
control in library materials 0 2,920 =0= 2,920
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FY 19R6

Grants
Unpaid and lontractS Pamcnts Unpaid
6/30185 (Adjustments) (Refunds) 6130/86

Priscilla C. Yu
Llrbana IlL

Travel and research on collectiLn
development language_in.Western
materials in Chinese libraries 100 -0- IOU

Other refundS and adjustments
from prior years' grants
& contracts -0- (2.154) (2,454)

Totals $864.832 S1,293,988 5727,847 S1,409,823
(26.126) (4,976)



COUNCIL ON LIBRARY RESOURCES; INC:
69

Opinion of Independent
Accountants

Augu,t 8, 1986

To the Board of Directors of
Council on Library Resources, Inc.

In our opinion, the accornpanyn.):; ilalance shcets and the related statements
of revenues, expenses and changes in fund bala s, ()I-functional expenses and
of changes in cash and short-term investments present fairly the financial
position:of the Council on Library Resources, _Inc. at June 30, 1986 and 1985,
the results of its operations for the year ended June 30, 1986 and the changes
in its cash and short-Ierm investments for_ the Iwo years Then_ ended; in
conformity with generally accepted accounting piinciples consistently ap-
plied. Our examinations of these statements were made in accordance with
generally accepted auditing standards and accordingly included such tests of
the accounting records and such other audi: .g procedures as we considered
necessary in the circumstances.

Price Waterhouse
Washington, D.C.

6 9



)UNCIL ON LIBRARY RESOURCES, INC.

Balance Sheets

ASS. -TS

Cash and shortterm investments,
including restricted amounts of
$1;705;365 and $1,271,662,

JUNE 30
1986

respectively $4,362,363 $3;479; /59

Grants receivable (Notes 2 and 5)
Unrestiicted 450,000
Restricted 2,954,164 4,959,000

Prepaid expenses and deposits 6,848 9-821

Total assets $7,323,3'5 $8,898.586

LIABILITIES AND FUND 11 ALANCE

Deferred income (Noce ?)
Unrestricted $ 250,000 $ 700 000
Restrictr.a

(ant id cow s payable (Notc ')

3,378,609 5,425,499

Unresa!ira.a 128,903 59,669
1,280,920 805,163

Accounts t..A..1-1,1t._ and accrued

enployt- benefits 40,852 41,321

Fedi_ral cxcise taxes payable 7,108

Total liabilities 5,079,284 7,038,760

Fund balance
Appropriated 1,441,831 1,156;164
Unappropriated 802,260 703 656

Total fund balanc-e 2744,091 1,859,82()

Total liabilities atid
fund balance $7;323,375 $8 _8931,580
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COUNCIL ON LIBRARY RESOURCES, INC.

Statement of Revenuesi Expenses
and Changes in Fund Balances
FOR THE YEAR ENDED JUNE 30, 1986
(With Comparative Torah for 1985)

Revenues (Note 2)
Grants and

contracts
Investment income

Total revenues

Unrestricted

$ 450,000
/81770

Restricted

$1,870,890

Total
1986

S2,320,890
282,770

TOW
1985

S1,878,841
355,386

72,770 U, -90 2,603,66(J 2,234,227

nenses (Notes 2, 3 and
iograin

4)

Research 13,342 08 626;650 285;590
Library operations

ReSourceS 14,609 748,936 763,545 356,771
BibliOkraPhY 269,233 269,233 446,337
Management 20,524 (53) 20,471 67,935

Librarianship 85,631 239 466 325,097 535,583

Total program 134,106 1,870,890 2,004,996 1,692,216
Administration 214,393 214,393 185,810

Total eXpenSeS 348,499 S1,870,890 2,219,38i; 1,878,026

Excess ofrevenues
over expenses 384,271 384,271 356,201

Fund balance, begin-
ning of year 1,859,820 1,859,820 1,503i19

Fund balance, end of
year $2,244,091 S2,244,091 $1,859,820



COUNCIL ON LIBRARY RESOURCES; INC,

STATEMSNT Of .f1.1.K.TIQNAL pc.msEs

FOR THE YEAR ENDED JUNE 30; 1986

(With Cmparadve Totals for i985)

Unrestncted

Research- Lihrars Operations

1.11.1rananshq, Pr 4rain Adinin!stratl0f1

Yraf rt1t1(11 j ;1)

R(sourici BiblioN)11. _114wita 19)0 145----...._.

Grants. and ((minus $ 3_120 $ 70.,11181 $ 109;.;2(1 1 109, i20 5 95,91;

Refunds and orefappropnahons (19011)
(881i 119,892( (19,892) (8,116)

SO and ttasd $ 101 $16,053 ii2 17.066 5109,02 126,.18 16;;916

Advisorv urnalittces
i 10,026 10-,1.126 10,020 39

Consultants 500 200 700 18, ;22 19,088 21,114

Office expenses 12,075 ri 12,819 10:12; 29,272 29083

Support services 3,871 8711 "0,5"0 ',I, II" 11;,876,NI. .............. r.116,10.

11,609.1. 20,521 85,031 131,106 211,;9; ; (8,199 109,185
'111=11m, ..

Restrkted. .i

grants and contracts 403,000 510,378 $ 91,5 i5 119,655. 1,181,568 1,181168 822,332

Refuticls and ovrrappropriations 11,357) (08'1 (53) 11,137) (0;23:i1 10;23.1) (121,750)

$411.aod travel 8.1789 81;656 57;58C ;8;209 2.6.5y 2(5,21; 166,876

Advisory.committen 15,506 29,727 18,()32 1,150 0 i,715 (1,715 131;227

Consultants 34,891 8,819 17,9;1 800 92;1 92,111 181,133

Office expenses 6619 .1977 . 6'0 .12,229 12,229 36,121

Support services 75,122 83,094 49,856 19,850 257,928 257;928 215;898_

61;308 718,96 _29.21;_ (53) 2i9.i,,1-._ LnItt 1,870,890 I ,12'i,811_....
Total expenSts $626:050 $763,515 S24,2 i ; $20,171 $32i,097 $2,00i.1 $,'1' 0 i $11,2.10,389 $1,878,026_..._ -

.,_......- _ -
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COUNCIL ON LIBRARY RESOURCES, INC.

Statements of Changes in Cash
and Short-term Investments

Sources of cash and short-term investments

_WAr_ended June 31)-
1986 1-985

Excess of revenues over expenses $ 384,271 $ 356,201
Increase in grants and contracts payable 544,991
Increase in deferred income 764,363
Decrease in grants receivable 2,454,836

3,384,0 1,120,564

Uses of cash and short-tenn investments
Increase in grants receivable 832,800
Decrease in deferred income 2,4960390
Decrease in grants and contracts payable 328;503
Other 4;604 12174

2.501,494 1,173,477

Increase (decrease) in cash and short-term
investments for the year SR2.604 (52.913)

Cash _and short-term investments,
beginning of year 3;479;759 3;532,672

Cash and short-term investments,
end of year $4,362,353 $3,479,759
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COUNCIL ON LIBRARY RESOURCES, INC.

Notes to Financial Statements
JUNE ';f); AND 085

Note IOrgation
_

The COUtitii Library ReSbUrCeS, Inc. (Council) is a non-profit organization
incorporated under the laws of the District of Columbia in l'':6 for the purpose of
promoting library research. The CounciEs operations are ;-1,-j through un-
reStricted general support grants and through several resiticted grarits from private
foundations and other sources The Council conducts its_ work through directly
adMinistered projects as well as grains to ahd trihti-ders with other organizations or

Cni :!; n eXeMpt operating foundation. Accordingly, it is exeroPt_ from
fAX: Undei Internal Revenue Code section 501(c)(). Under the pro-vn ilk Tax RefOrth Act u; i984, the Council is no longer subject to the 2%

excise on investment commencing with fiscal year 1986:

Nott 2Summary of Significant Accounting Polkies
The Council's financial staternenrs have been prepared on the accrual basis of

accounting. The significant a-a-minting, poliCieS followed in the preparation of the
financial statements are described below.

Grants
Grants are recorded as receiYables and deferred revenue when the Council is

notified that it has been awarded the hinds. Unrestricted grant revenue is recognized
in accordance with the budgeted annual payments specified by the grantors Re-

_ _

stricted grant revenue is recognized when the related expenses are incurre±
Grant and contract expenses are recorded when the recipient ire notified that they

are to receiye the funds. Current period expenses are reduced for grarit refunds and
overappropriations.

Investments and investment income
Short-term investments, which primarily consist of treasury bilk and Interests in

a money market fund; are recorded at cost which Approkirtiates matket. Investment
income is not restricted by the related grantS And accordingly is recognized as
unrestricted revenue.

Functional allocation of expenses
Costs of providing the various prigrarns bf the Cblihe.il have .r.n summarized on

a functional basis in the accompanying financial statements. indirea costs
identified as support serViceS cbStS haYe been Hocated to progr..ns .ind administra-
tion on a systematic basis. TheSe costs primarily include salary, benefits; rent and
other expenses.
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Furniture and equipment
The costs of office furniture and equipment are consistently charged to expense

when incurred. The Council does not consider such expenditures to be sufficiently
material to warrant capitalization and depreciation.

Note 3Retirement Plan
Employees are eligible for participation in the Council's defined contribution

retirement annuity program administered through the TIAA/CREF insurance com-
panies: Individual contracts !issued under the plan provide for full and immediate
vesting of both the Council's and employees contributions. The Council'S (on-
tribution was $55,000 and $51,000 for fiscal years 1986 and 1985, respectively.

Note 4-ommitrnents
The Council entered into a lease agreement for office space expiring in 1987. The

minimum future rental commitment as ofJune 30, 1986 is approximately S127,000
for fiscal yeac 1987.

In September 1982; the Council entered into an agreement to sublease a portion
of its leased office space. The rent income from the sublease amounted to approxi-
mately $30,000 in fiscal year 1986 and was used to offset office rent expense.

Note 5Pending Grant Transfer
On July 1, 1986 the Council was notified by a grantor foundation that it intends

to redesignate a s;:,,at, presently awarded to the Council, when -:id if the present
subrecipient receives its Internal Revenue Code section 501(c)(3) status ruling. The
Council plans to reduce the related grant receivable and deferred revenue related to
this restricted grant ($496,000 at June 30, 1986) When it iS notified that the
designation of the grant has been changed.
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